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Who we Serve



Southern WV Health System
• FQHC with 25 locations in 7 counties in 

southern West Virginia

13 clinic sites

12 school-based healthcare centers

30+ providers

• 20,000+ unique patients every year

• Partner with patients of all ages and stages to 
empower them to live their healthiest life

• Athena EHR 



CHANGE, Inc. 
Family Medical Care
Community Health Center Snapshot

Provider Breakdown:
– 2 Pediatricians
– 8 Family Care Physicians / NP
– 9 SCBH NP / PA
– 4 GYN Physicians / NP
– 3 Behavioral Health NP
– 2 Dentists

Provider Care Teams Consist of:
– Patient Care Coordinator (LPN)
– Roomer (CMA or LPN)
– Referral Clerk (CMA or LPN)
(Some Share PCC or Referral Clerk if Panel is Smaller)

Provider Panel Size



St. George



WVPCA PVP Project Goals

Prepare for 
UDS+ Reporting

Ensure there is 
trusted data 
across your 
organization

Learn strategies 
to perform 
ongoing 

validation

Promote team-
based care

Streamline 
huddle process

Reduce manual 
work

Close care gaps 
and improve 

measure 
performance

Develop a data-
driven model of 

care



WVPCA PVP Project

• 88% of our PCA membership are in the 
health center- controlled network (HCCN)

• 83% of HCCN members are currently on the 
Azara platform with the goal of 100%

• 2022 3 pilot members (15%) in the 
Network Data Validation and PVP Project

• 2025 15 members (60%) have completed 
the data validation and PVP project



Steps for Successful PVP Rollout

Build Implementation Plan & 
Establish Goals

Configure Alerts & Set Standing 
Actions

Document Workflows

Create Huddle Processes & 
Procedures

Validate the PVP

Set up DRVS for 
Tracking Success

Train the Team

Evaluate Success





Southern West Virginia



St. George



Results: CHANGE, Inc.

ALERT CLOSURE - POC

MEASURE BASELINE (NOV23) MAY 24 CHANGE

A1c 26% 31% +5%

BMI/FU 58% 67% +9%

BMI % 55% 62% +7%

Dep Rem 26% 58% +32%

Dep 
Screen 52% 53% +1%

Foot 21% 28% +7%

Phys. Act 29% 40% +11%



Results: St. George
After Project Conclusion - Pilot Group



Results: St. George
Before Project Implementation - 

Pilot Group
After Project Conclusion - 

Pilot Group



PVP Advantage in West Virginia



Questions?



We want to hear from you!
Click on the session from your agenda in the conference app. 
Click the stars in the center of your screen to rate and  provide feedback. 

Help us continue 
to improve

Quick and Easy Provide brief 
feedback or ideas

Rate the session 
and the 

speaker(s)



Achieve, Celebrate, Engage!
ACE’d it? Share your DRVS success 
story and become an Azara ACE!
Show your organization has used DRVS to Achieve measurable 
results, Celebrate improvement in patient health outcomes, and 
effectively Engage care teams and/or patients. Stories should showcase 
how DRVS helped your organization overcome a challenge, the tools and 
solutions used to drive improvement and details of the successes that 
resulted from your initiatives. ACEs should be able to provide examples 
that quantify quality improvement, cost savings, operational efficiency or 
patient health improvement.

Benefits:
• Azara will help tell your story and provide a client-branded version for 

your use
• Potential to create a 2-4 minute video or hour-long Azara-hosted webinar
• Potential to be featured at next year's Azara User Conference
• Win Azara swag!

Submit your success story by completing the form at this link.

ACE Program

https://forms.office.com/r/F8FzvA1khZ


Thanks for attending!
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