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Valley Professionals Community Health Center provides comprehensive and integrated health 
care for all individuals and families while promoting health education opportunities for the 
community, students, and health care professionals. We are committed to improving access to 
comprehensive quality health care and enhancing the overall well-being of our communities.  

Compassion Accountability Respect Teamwork Quality 



Clinton

2008

Cayuga

2009

Mobile School-
Based Health 
Center

2012

Bloomingdale

2013

N Terre Haute

2015

Crawfordsville

2015

Rockville

2017

S Terre Haute

2021

W  Terre Haute

Early 2022



Populations Served



Building a 
Culture of 
Quality

Leadership Buy-in 

Data: Then & Now

Staff Engagement 

Team Approach to Care 



Leadership Buy In 

Quality department evolution
PCMH helped set the QI stage

Dedicated QI Manager identified as a need 

Reporting Structure with the end in mind

Senior Leadership team buy in

Ongoing communication

Staff Culture

 



Data….Then

• Azara-Initially brought in as a tool for Quality 

• EMR hosted formally by local hospital

• Had to request reports, with no ability to validate

• Reports had poor CQM Alignment

• Provider level data only 

• Staff recognized the data was not creditable but no 
way to validate

The Quality Department needed a 
better solution. 



And Now………
• As the department grew, so did the user of 

DRVS 

• QI Team began to use in ways appliable to their 
respective positions: 

• Specialty, UDS, Pop Health, validation, etc. 

• Providers became more interested in 
performance

 

Current State: 

• On-demand reports

• Data validation schedule

• Reports include CQM, operational, SDoH, 
referrals, transitions of care, etc.

• Data rich environment

• 3 DRVS Implementations 



Investments in the 

QI Department 



Quality 
Department 
of One: 



2024 Quality 
Department 



Engaging Staff in

QI and Data 



Staff Engagement 

Incentive 

Mini competitions 

Quality Week- 

appreciation- Games, 

Lunch, Quality Gift  

Tournament- 

Site/Service line 

competitions

Meetings- Quality all 

staff meeting- Bingo-

QA- lunch on us, 

provider 1:1- 

overview 



Team Approach To Care Behavioral 
Health

Front 
Office/Call 

Center

Prior Auth 
Coordinator

Community 
Resource 
Navigator

RN Care 
Manager

Psychiatry

Dental 

Endocrinologist

Chiropractor 

Case 
Management 

Provider  
(MD, DO, NP, PA)

Primary 

CMA/Nurse

Everything centers 

around the patient 

and the core team 

– No siloed care 



Quality Meetings-
Data Sharing 

• Quarterly all staff quality meetings 

• Give quality a platform to share 
successes, share trends across 
sites, and staff education



One on One 
Provider Meetings 

• Custom Score 
Cards 

• Noncompliant 
(gap) lists 

• No show Rates 

• Referral 
Management

• POC Report  

Azara 
Tools 



Pre-Visit Planning Tool

DEMO



Provider

Scorecards 



Data for Behavioral Health 



Alert Closure - Point of Care (POC)
Comparison - By Locations



Alert Closure - Point of Care (POC)
Filter by alert type



Friendly 

Competition!





Provider tournaments 



March 
Madness –
Mini QI 
Competition 



Standardizing 

Workflows 



Improvements 
and 
Outcomes 

Standardization 

Recognition 

Outcomes 



Quality 
Patient Care 
as a Priority 

Checking QI boxes 

Staff training

Workflow standardization 

Meeting teams where they are at

Across service lines 



Staff Training



Development of  Standardized Workflows 



Development of  Standardized Workflows 



Celebrate your wins!



Team Building 



Humanizing 
Leadership 

• All members of the team 
including senior leadership

• Made by Hand for Each 
Location

• Bearded Lady

• Ringmaster





Quality Tournaments
• Traveling Trophy 

• Where do I stand in comparison to my peers 

39



The Outcomes
• Community Health Quality 

Recognition (CHQR) badges

• 2023 National Quality 
Leader in Heart Health

• 2023 Health Center 
Quality Leader

• Million Hearts Hypertension 
Control Champions – 2020, 
2022, 2023

• Patient-Centered Medical 
Home Recognition with 
Distinction in Behavioral 
Health Integration – 2013 to 
current

• Payor – P4P

• ACO/Shared Savings



Azara healthcare

Questions?

@AzaraDRVS

https://www.linkedin.com/company/2338728/
https://twitter.com/azaraDRVS


ACE’d it? Share your DRVS success story and become an Azara ACE!

Show your organization has used DRVS to Achieve measurable 

results, Celebrate improvement in patient health outcomes, and 

effectively Engage care teams and/or patients. Stories should showcase 

how DRVS helped your organization overcome a challenge, the tools and 

solutions used to drive improvement and details of the successes that 

resulted from your initiatives. ACEs should be able to provide examples that 

quantify quality improvement, cost savings, operational efficiency or patient 

health improvement.

Benefits:

• Azara will help tell your story and provide a client-branded version for your 

use

• Potential to create a 2-4 minute video or hour-long Azara-hosted webinar

• Win Azara swag!

Achieve, Celebrate, Engage!

ACE Program

CELEBRATE

Submit your success story by completing the form at this link or scan our QR code: 

See this year’s ACE posters in the Ballroom Foyer!

https://forms.office.com/r/F8FzvA1khZ


We Want to Hear From You!

Help us continue to 

improve

Quick and Easy
Provide brief 

feedback or ideas

Rate the session and 

the speaker(s)

Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and  provide feedback. 



Thanks for attending!
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