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LOCATE YOUR PORT

DEFINE YOUR SUCCESS

PLAN YOUR COURSE

FIND YOUR TREASURE

Agenda



Locating Your Port
Define the Starting Point



Where are you starting?

Organization 

Structure

Current 

Performance

Data 

Literacy



Organization Structure

1 Leadership Buy In

2 DRVS Ownership

3 Subject Matter Experts

Top-down 

engagement can help 

drive the project

Define internal DRVS 

project manager

Collaborate with 

clinical and EHR 

experts



Current Performance

What are you 

measuring?

What policies 

do you have?

What are your 

strengths?



Data Literacy

Understand how EHR data translates into technology, into 

quality improvement



Where are you starting?

Organization 

Structure

Current 

Performance

Data 

Literacy



Orienting
Define Your Success



Define your 

user roles and 

expectations

Identify your 

measures of 

focus

Where are you going?

Department Name Title
Expectations for 

Using DRVS

Quality 

Improvement

Providers 

(primary care)

Support Staff 

(MA, LPN, etc.)

Care 

Management

Administrative

Behavioral 

Health

Dental 



Role Goals DRVS Tool

Care Coordinators • Uses data at the point of care to close care gaps

• Conduct research on patient care gaps

• PVP & CMP

• Measures

Community Health Worker • Identify patients with social care needs & connect to additional resources • PVP

• Registries

MA/Nurse • Uses data at the point of care to close care gaps • PVP & CMP

Provider • Uses data at the point of care to close care gaps • PVP & CMP

Care Teams • Uses data at the point of care to close care gaps • PVP & CMP

• EHR Plug In

Referral Team • Uses the Referral module to identify open referrals needing action

• Reviews referrals ordered as an organization and by specific site/provider/specialty

• Referral Reports

• Referral Dashboard

• Referral Measures

Pop Health Team • Uses ACC to track patients in Care Management and to document CQM outreaches

• Identify patients for grant participation & additional care opportunities

• Track health outcomes of key patient populations

• Azara Care Connect

• Registries

• Cohorts

Clinical Pharmacy • Identifies patients with chronic conditions like diabetes or hypertension, their control, and medications • Registries

• Care Effectiveness Reports

Behavioral Health Program • Reviews trends of screenings for general and BH populations • Registries

• Measures

Diabetes Team • Identifies patients in diabetes program

• Tracks medications, screenings, A1c control, and visits

• Cohorts

• Registries

School Based Health • Identify CHC patients seen at SBHC

• Tracks screening & preventive care for SBHC kids

• Location Filters / Cohorts

• Immunization & Well Child Management 

Reports

Grant Reporting • Report on outcomes for grant metrics

• Identify areas of DRVS to support writing grants

• Measures

• Registries

Quality Team • Understand trends in key quality measures (like UDS)

• Uses data to plan & track PDSAs and other QI projects

• Maintains DRVS to support other users

• Create scorecards & dashboards for leadership team

• Measures

• Scorecards

• Dashboards

• Admin

Leadership • Make data-driven decisions as an organization

• Understand trends and needs of population served

• Review operational trends 

• Dashboards

• Scorecards





Where do you want to go?

Create targets 

that guide 

improvement, 

but are also 

achievable



Where do you want to go?

Build your 

DRVS crew



Wayfinding
Create your plan for success



Training as Part of a System

System

Goals

Roadmap

Why Are We 
Using 

DRVS?

Patterns

Staff Meetings

Individual 
Meetings

Quality 
Initiatives

Events
Specific Training 

Topics
Data Hygiene + 
Ad-Hoc Issues

Feedback + 
Other 

Communication

Peter Senge, What is a System

Structure: the interrelationships of a system's parts 



Adopting DRVS

Our 

workflows 

include 

DRVS 

reports
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Training

It’s too 

much 

work to 

use 

DRVS

DRVS is 

more efficient 

than other 

tools, but still 

a lot of work 

to use

DRVS is 

becoming 

easier to 

use

This represents 

“second-order 

change” – DRVS is 

used because it 

helps advance goals, 

not because it is 

required 

Requiring users to 

log in while they still 

believe this 

represents “first-

order change” 



Roles and Responsibilities
Role Responsibilities Accountable

Front Desk
❑ Generates the PVP for same-day appointments

❑ Reviews assigned alerts (FPL, SOGI, etc.)
Practice Manager

MA/LPN

❑ Runs the PVP each morning & prints for all members of 

the care team

❑Marks the PVP with notes for the huddle

❑ Reviews and closes assigned alerts

❑ Disposes of PVP print outs in HIPPAA secure manner 

(keeping 1 copy to scan for PCMH evidence)

Clinical Support 

Staff Supervisor

Provider

❑ Participates in the huddle

❑ Reviews and closes assigned alerts

❑ Identifies RAF gaps and updates patients’ chart 

appropriately

❑ Empowers support staff

Medical Director

If your practice has the DRVS EHR plug in, consider how care teams will into their workflows.



Create a Timeline

Today March April May

General DRVS 

Overview for all

Pilot teams 

begin use

Review feedback 

and performance

Roll out to next 

wave of staff

June TBD

Continually 

review 

performance

Roll out to 

all staff



Anticipate Rough Waters

Performance 

Expectancy

Effort 

Expectancy

Social 

Influence

Facilitating 

Conditions

Behavioral 

Intention

Actual 

Use

Define how DRVS will 

help in their work

Highlight the ease of 

using DRVS

Get buy in from key 

staff

Communicate data 

hygiene efforts



Getting On Board



Getting On Board

Consider goal and current 

workflow

Compare pros & cons

Create opportunity for 

conversation

Create a plan for roll out 

& monitoring

Anticipate choppy waters



Getting On Board



Setting Sail

DRVS Roll Out



Building a Foundation for Data Trust 

How seaworthy is your data?



Prioritize Validation

Identify 

the issue

Investigate 

Concerns

Provide 

Follow Up

Resolve & 

Educate on 

Documentation

Review 

Updated Data

Share 

Success



DRVS Validation Resources
Measure Validation Guides Structured Mapping Guides

New!



Select measures that can help depict an accurate picture of the effects 
on the systems of change you’re making:

Outcome Measures: How is the system performing? What 
is the result?

Process Measures: Are the parts/steps in the system 
performing as planned?

Balancing Measures: Are changes designed to improve 
one part of the system causing new problems in other 
parts? 

Strategies for Success
Use Multiple Measures

3

2



Measure Considerations

Outcome

• UDS CQMs

• HEDIS

• Prevalence 

• Operational

• A1c/BP/PHQ-9/GAD-7

• TOC - Readmissions

Process

• Lab volume

• Referral

• Usage 

• Alert Closure

• Repeat BP

• A1c untested

• Care Plan

• TOC – follow-up calls 
and visits

• Annual Wellness Visit

Balancing

• UDS CQMs filtered by 
race, SDOH

• Open lab order

• Operational (interactions 
per patient)

• TOC - Readmissions



Balancing Measures
Mitigating the butterfly effect

The Butterfly Effect:

The phenomenon whereby a 
minute localized change in a 
complex system can have 
large effects elsewhere



Anchor Your Activities

Schedule Regular 

Meetings
• Quality

• Providers

• Nursing

Share Team 

Performance
• Top trends

• Opportunities

• Peer review

Have Open 

Conversations
• Discuss trends

• Listen & verify

• Follow up after



Identify Opportunities for Improvement





Sharing Successes



Finding Your Treasure
Success with DRVS



Uncovering Your Treasure

Celebrate 

Improvement

Share Your 

Successes

Eyes on the 

Prize





Celebrate Improvements



Point of Care Tools & Quality Success

21%
Higher point of care 

alert closure rate

PVP/CMP-using care teams: 

71% more likely to be complete Depression 

Screenings

64% more likely to have the recommended 

Advanced Care Discussions

62% more like to complete a Fall Risk 

Screening

62% more likely to close Diabetic Foot Exam 

care gaps

37% more likely to complete a 

comprehensive SDOH Screenings



Going Beyond 
Creating an environment 

for continuous growth



Staying up-to-date 

with changing 

requirements

Always at the 

drawing board

Go fish!



Stay Up To Date!



Azara healthcare

Questions?

@AzaraDRVS

https://www.linkedin.com/company/2338728/
https://twitter.com/azaraDRVS


ACE’d it? Share your DRVS success story and become an Azara ACE!

Show your organization has used DRVS to Achieve measurable 

results, Celebrate improvement in patient health outcomes, and 

effectively Engage care teams and/or patients. Stories should showcase 

how DRVS helped your organization overcome a challenge, the tools and 

solutions used to drive improvement and details of the successes that 

resulted from your initiatives. ACEs should be able to provide examples that 

quantify quality improvement, cost savings, operational efficiency or patient 

health improvement.

Benefits:

• Azara will help tell your story and provide a client-branded version for your 

use

• Potential to create a 2-4 minute video or hour-long Azara-hosted webinar

• Win Azara swag!

Achieve, Celebrate, Engage!

ACE Program

CELEBRATE

Submit your success story by completing the form at this link or scan our QR code: 

See this year’s ACE posters in the Ballroom Foyer!

https://forms.office.com/r/F8FzvA1khZ


We Want to Hear From You!

Help us continue to 

improve

Quick and Easy
Provide brief 

feedback or ideas

Rate the session and 

the speaker(s)

Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and  provide feedback. 



Thanks for attending!
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